CHAPTER HI
EATE MAKING IN PRACTICE
IN the last chapter we had occasion to study the theoretical
basis of railway rate making and have seen how very
difficult it is; but, when we come to the practical side of
the question, we find it all the more complicated, since
there are a number of considerations that cloud the issue
and make rate policy more a question of expediency. The
truth of this is better realised when one pauses a while to
consider the vast influences that go to mould rate policy.
The Freight Manager has perpetually to glue his attention
on the general economic conditions and to go into the
details of cases as and when they come up for consideration.
He has to investigate into the reasonableness of the rates
fixed, and when a question of equity crops up, he must be
prepared to study the issue In its true perspective, prove
its validity; and, if he finds that changed circumstances
call for a revision, he has to revise them. He cannot set
to work like the engineer with his set square and plumb
line and come to any conclusion with mathematical
exactitude. He should not pin his attention only on the
cost or value of the traffic offering; he must have his eyes
wide open and must be prepared to have a ready ear for
all suggestions. Above all, he must be dispassionate.
Apart from the broad principles enunciated in the last
chapter, there are other factors that go to determine rates.
Firstly, there are the terminal charges which are constant,
irrespective of the length of the haul, and are a payment
for the handling and other services rendered at the termini.
In early days, when the volume of traffic was small, the
terminals were just places from which trains started or at
which they reached and offered very little facilities to the
transporting public. But today, the purveying of terminal
facilities is a wholetime job and calls for the best brains.
Secondly, the rate also depends to a large extent on the